Academic School Program
Implementation Development support

e Support and monitor LEAD School academic

system execution in partner schools

Build capacity by training and coaching
School leaders, Academic coordinators and

teachers in LEAD partner schools

Visibly showcase student and teacher

performance through reports and events




Academic School Program
Implementation Development support

Build strong relationships with School owners,
Principals, Academic coordinators and

teachers.

Work closely with stakeholders in partner

schools




Academic School Program
Implementation Development support

Collaborate with other functions in the

organisation to effectively solve problems that

hamper partner school experience with LEAD

Proactively gather insights from the field and
feed them back internally to improve LEAD

academic system




